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SAMPLE
ADULT SAFFEGUARDING POLICY

To use this policy, please read through it, change all references for “Kent Coast Volunteering” or “KCV” to your own organisation, and delete this page.
In particular, please review the following sections:
· 6.0 – your organisation should designate someone to be the ‘Lead Safeguarding Officer’. If possible there should also be a ‘Deputy Safeguarding Officer’.
· 9.0 and 9.1 – the roles and responsibilities may differ for your own organisation. 
· 10.0 – training for your members may differ, but a yearly review and refresher is best practice for all organisations. 






Kent Coast Volunteering
Adult Safeguarding Policy

1.0 STATEMENT OF POLICY
Kent Coast Volunteering (KCV) is committed to safeguarding and promoting the welfare of vulnerable adults who use its services or attend activities and events; and ensuring that working practices minimise any risk of abuse.
The purpose of this policy is to outline the duty and responsibility of staff and volunteers working on behalf of KCV in relation to the protection of vulnerable adults from abuse.
1.1 The role of Staff and Volunteers
All staff and volunteers working on behalf of KCV have a duty to promote the welfare and safety of vulnerable adults and may receive disclosures of abuse and observe vulnerable adults who are at risk. This policy will enable staff and volunteers to make informed and confident responses to specific adult protection issues.
2.0 What is Safeguarding?
Safeguarding means protecting people from abuse – e.g. harm and exploitation. It is every adult’s right to live in a safe environment free from abuse. This could include an adult (a person aged 18 or over) who: 
· Is or may need community care services.
· Is or may be unable to protect themselves.
This could also include people with learning difficulties, physically disabled people, people with autism, older people, and people with mental health problems.
3.0 What do we mean by abuse? 
Abuse is a violation of an individual’s human and civil rights by any other person or persons. This may be a single act or happen repeatedly over time. This abuse may be deliberate, but it may also happen because of poor care practices or ignorance. 
The adult may be neglected, persuaded to agree to something against their will, or taken advantage of because they do not fully understand the consequences of their actions.
The Department of Health in its ‘No Secrets’ report suggests the following as the main types of abuse:
· Physical abuse, including hitting, slapping, pushing, kicking, misuse of medication, restraint, or inappropriate sanctions.
· Sexual abuse, including rape and sexual assault or sexual acts to which the vulnerable adult has not consented, or could not consent or was pressured into consenting.
· Psychological abuse, including emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, isolation or withdrawal from services or supportive networks.
· Financial or material abuse, including theft, fraud, exploitation, pressure about wills, property or inheritance, financial transactions, or the misuse or misappropriation of property, possessions, or benefits.
· Neglect and acts of omission, including ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services, the withholding of the necessities of life, such as medication, adequate nutrition, and heating.
· Discriminatory abuse, including racist, sexist, that based on a person’s disability, age or sexuality and other forms of harassment, slurs, or similar treatment.
3.1 Who can abuse and where does it happen? 
Anyone may abuse but it is usually someone known to the person. This could include another vulnerable adult, member of staff, member of the public or family member. 
Abuse can happen anywhere. It may happen at home, in a residential home, hospital, day centre, or public place. 
Some instances of abuse are also crimes. This will lead to criminal proceedings. Everyone is entitled to the protection of the law when abuse is happening or suspected.
3.2 Signs of abuse 
A person who is being abused may exhibit any of the following signs: 
· Depression – being quiet or withdrawn. 
· Scruffy or unkempt appearance.
· Bruises or red marks.
· Shaking or nervousness. 
· Loss of confidence and self-esteem.
· Not wanting to go out or join in.
· Anxiety.
· Anger or aggression.
· Sudden weight gain or weight loss.
· Wanting to be on their own.
· Change in financial circumstances.
· Other physical injuries.
4.0 The Care Act 2014
The ‘Care Act 2014’ sets out a clear legal framework for how local authorities and other parts of the system should protect adults at risk of abuse or neglect. 
The safeguarding duties of local authorities are:
· Lead a multi-agency local adult safeguarding system that seeks to prevent abuse and neglect and stop it quickly when it happens.
· Make enquiries, or request others to make them, when they think an adult with care and support needs may be at risk of abuse or neglect and they need to find out what action may be needed.
· Establish Safeguarding Adults Boards, including the local authority, NHS, and police, which will develop, share, and implement a joint safeguarding strategy.
· Carry out Safeguarding Adults Reviews when someone with care and support needs dies as a result of neglect or abuse and there is a concern that the local authority, or its partners, could have done more to protect them.
· Arrange for an independent advocate to represent and support a person who is the subject of a safeguarding enquiry or review, if required.
Any relevant person or organisation must provide information to Safeguarding Adults Boards as requested.
The Care Act also says that Local Authorities must provide an independent advocate for anyone who has “substantial difficulty” expressing their wishes or being involved in the process for reporting abuse. This provision is made under the ‘Mental Capacity Act 2005’ and KCV will be guided by this act when the person who has been allegedly abused needs an independent advocate to represent them.
5.0 The Prevent Strategy and Duty
Section 26 of the ‘Counter-Terrorism and Security Act 2015’ places a duty on local authorities and their partners to have “due regard to the need to prevent people from being drawn into terrorism”. If you have concerns that someone staff or volunteers of KCV is at risk of being radicalised or being drawn into terrorism this is a serious safeguarding issue. 
6.0 Responsible people within KCV
KCV’s designated Safeguarding Lead is:
[name]
[Email/phone number]
KCV’s designated Safeguarding Deputy is:
[name]
[Email/phone number]
It is the responsibility of the Safeguarding Officers to report the matter to the appropriate local adult social services duty social worker. A written record of the date and time of the report shall be made, and the report must include the name and position of the person to whom the matter is reported. The telephone report must be confirmed in writing to the relevant local authority Adult Social Services department within 24 hours.
7.0 Procedure for responding appropriately to an allegation of abuse
What to do if an adult tells you that they are being abused, or are frightened about abuse, or if you suspect or have witnessed a vulnerable adult being abused: 
· Make sure the individual is safe.
· Assess whether emergency services are required and if needed call them.
· Listen non-judgmentally.
· Offer support and reassurance.
· Ascertain and establish the basic facts.
· Make careful notes and obtain agreement on them – and action appropriately.
· Ensure notation of dates, time and persons present are correct and agreed.
· Take all necessary precautions to preserve forensic evidence.
· Follow correct procedure.
· Explain areas of confidentiality.
· Immediately speak to your line manager for support and guidance.
· Explain the procedure to the individual making the allegation.
· Remember the need for ongoing support.
Do not:
· Confront the alleged abuser.
· Be judgmental or voice your own opinion.
· Be dismissive of the concern.
· Investigate or interview beyond that which is necessary to establish the basic facts.
· Disturb or destroy possible forensic evidence.
· Consult with persons not directly involved with the situation.
· Ask leading questions.
· Assume Information.
· Make promises.
· Ignore the allegation.
· Elaborate or be subjective in your notes.
· Panic.
It is important to remember that the person who first encounters a case of alleged abuse is not responsible for deciding whether abuse has occurred. This is a task for the professional adult protection agencies, following a referral from the designated Vulnerable Adult Protection Officer.
It is important that vulnerable adults are protected from abuse. All complaints, allegations or suspicions must be taken seriously and reported to the appropriate persons. 
This procedure must be followed whenever an allegation of abuse is made or when there is a suspicion that a vulnerable adult has been abused. 
Promises of confidentiality should not be given as this may conflict with the need to ensure the safety and welfare of the individual.
A full record shall be made as soon as possible of the nature of the allegation and any other relevant information by completing the vulnerable adult concern form and handing this to a senior member of staff.
This should include information in relation to the date, the time, the place where the alleged abuse happened, your name and the names of others present, the name of the complainant and, where different, the name of the adult who has allegedly been abused, the nature of the alleged abuse, a description of any injuries observed, the account which has been given of the allegation.
The following information can be found on KCC’s website: 
https://www.kent.gov.uk/social-care-and-health/report-abuse 
KCC has staff available 24 hours a day, 7 days a week to talk to you about your worries. During the day and in office hours:
· Phone: 03000 41 61 61
· Email: social.services@kent.gov.uk
· Out of hours and in an emergency - call 03000 41 91 91
If you think someone is in immediate danger the best thing to do is call 999 for the emergency services.
Don't assume that someone else will take responsibility. You could help to save someone’s life. If you are worried, report it.
7.1 Response times
It is important that KCV act quickly if there is a safeguarding concern. If you believe the person to be at immediate risk of harm or abuse or if a crime has been committed, then contact the police straight away on 999. 
If the harm or abuse is not immediate then you should: 
· Report to a KCV Designated Safeguarding Officer – same working day.
· Report to Social Services – same working day.
· Social Services will decide on whether to proceed with safeguarding protocol by the end of the next working day.
· Do not get involved in further investigations with the person – this is the responsibility of the local authority. If appropriate they will draw up a strategy and collect information/ investigate further.
All adults have the right to be safe from harm and should be able to live free from fear of abuse, neglect, and exploitation.
8.0 Confidentiality
Vulnerable adult protection raises issues of confidentiality which should be clearly understood by all.
Staff and volunteers have a professional responsibility to share relevant information about the protection of vulnerable adults with other professionals, particularly investigative agencies and adult social services.
Clear boundaries of confidentiality will be communicated to all. 
All personal information regarding a vulnerable adult will be kept confidential. All written records will be kept in a secure area for a specific time as identified in data protection guidelines. Records will only record details required in the initial contact form. 
If an adult confides in a member of staff and requests that the information is kept secret, it is important that the member of staff tells the adult sensitively that he or she has a responsibility to refer cases of alleged abuse to the appropriate agencies.
Within that context, the adult should, however, be assured that the matter will be disclosed only to people who need to know about it. 
Where possible, consent should be obtained from the adult before sharing personal information with third parties. In some circumstances obtaining consent may be neither possible nor desirable as the safety and welfare of the vulnerable adult is the priority.
Where a disclosure has been made, staff should let the adult know the position regarding their role and what action they must take, if any.
Staff should assure the adult that they will keep them informed of any action to be taken and why. The adult’s involvement in the process of sharing information should be fully considered and their wishes and feelings considered.
9.0 The role of key individuals and agencies
The Police
The Police play a vital role in Safeguarding Adults. In cases involving alleged criminal acts it becomes the responsibility of the police to investigate allegations of crime, by preserving and gathering evidence. Where a crime is identified, the police will be the lead agency and they will direct investigations in line with legal and other procedural protocols.
Designated Safeguarding Officers
The role of the safeguarding lead is to support the member of staff or volunteer involved with the incident and to ensure the correct procedures are followed.
Employees and Volunteers
Employees and Volunteers may be more likely to witness abuse or be the first to be told about alleged abuse, therefore it is important that they listen non-judgmentally to the concerns, record all that is said in an objective manner, report to the Safeguarding Officers, and, in an emergency, contact the police immediately.
9.1 Responsibility of all Trustees 
Trustees are responsible for safeguarding even if certain aspects of the work are delegated to other members of staff (KCV Designated Adult Safeguarding Officers). 
Trustees should proactively safeguard and promote the well-being and welfare of their charity’s beneficiaries and take reasonable steps to protect these beneficiaries, and others who come into contact with the charity. 
This is a key governance priority. Any failure by trustees to manage safeguarding risks adequately would be of serious regulatory concern to the Charities Commission who may consider this to be misconduct and/or mismanagement in the administration of the charity and it may also be a breach of trustee duty.
The Charities Commission requires charities to report serious incidents. A serious incident is an adverse event, whether actual or alleged, which results in or risks significant harm to the charity’s work, beneficiaries, or reputation; this includes safeguarding issues.
If a serious incident takes place, Trustees need to report what happened and explain how the charity is dealing with it, even if it has already been reported it to the police, donors, or another regulator.
In the context of safeguarding concerns, The Charity Commission considers the regulatory priority risk issue to be concerns about serious harm to, and the abuse of adults in connection with a charity. In practice, the Commission is likely to become involved in one-to-one engagement with charities:
· When there are concerns or allegations that a child or adult at risk has been abused or mistreated, and this is in connection with the activities of a charity, or someone closely involved in a charity.
· Where there are serious concerns that a charity’s safeguarding policies are not being complied with or its practices are placing children or adults at risk of harm.
10.0 Training and Supervision
Staff and Volunteer understanding of, and adherence to, this policy and procedure will be ensured through training and the delivery of awareness raising workshops. For new staff and volunteers this will form part of their induction process. The Designated Safeguarding Lead will co-ordinate yearly briefings, updates, and refresher training to ensure that staff remain up to date and aware of best practice as appropriate to their level of responsibility. 
Supervision is essential to supporting staff and provides assurance for both the organisation and the staff member. Workers should feel confident that they are supported to respond to safeguarding issues and have the right training and professional development through regular supervision and appraisal. Staff and Volunteers should be encouraged to further their knowledge base through gaining additional skills and knowledge.
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